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Bachelor of Construction Management Practice Test Questions and Answers

3. What does OSHA stand for in construction safety?

4. Which type of contract places the most risk on the contractor?

1. What is the critical path method (CPM) used for in construction management?

2. Which document typically contains the detailed specifications for a construction project?

A) Cost estimation

B) Quality control

C) Project scheduling
D) Safety management

A) Blueprints

B) Project specifications

C) Work breakdown structure

D) Gantt chart

A) Cost-plus contract

B) Time and materials contract

C) Lump sum contract

D) Unit price contract

A) Occupational Safety and Health Administration

B) Organizational Safety and Health Association

C) Official Safety and Health Agency

D) Operations Safety and Health Authority

Answers: 1-C 2-B 3-A 4-C
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