BCM Practice Test Questions and Answers

1. What is a 'BCM program charter'?

A) A technical recovery runbook

B) A formal document authorizing the BCM program and defining its mandate, resources, and
leadership

C) A list of emergency contacts
D) A network diagram

2. In BCM, what is a 'mutual aid agreement'?

A) A vendor SLA for hardware replacement

B) A formal arrangement between two or more organizations to provide resources or assistance to
each other during a disruption

C) A government disaster relief contract
D) An insurance policy supplement

3. What is a 'vital records program' in BCM?

A) A payroll management system

B) A systematic approach to identifying, protecting, and ensuring access to records essential for
business resumption and legal compliance

C) A customer database backup

D) An employee credentials vault

4. What is the purpose of a BCM audit program?

A) To train employees on recovery procedures

B) To independently verify that BCM controls are effective and the program meets defined
requirements

C) To negotiate vendor contracts
D) To create business impact analyses

Answers: 1-B 2-B 3-B 4-B
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