
BCI Practice Test Questions and Answers

1. How should BCM plans be tested?

A) By reviewing the plan every year

B) By conducting simulations and exercises

C) By assigning new roles without testing them

D) By ignoring real-world scenarios

2. Why is risk assessment important in BCM?

A) To increase business revenue

B) To identify risks and vulnerabilities to develop mitigation strategies

C) To streamline internal communications

D) To monitor employee engagement

3. What is a Business Impact Analysis (BIA)?

A) A risk assessment tool to identify hazards

B) A process to assess the impact of disruptions on business functions

C) A method for determining employee performance

D) A tool to assess employee satisfaction

4. How does risk assessment contribute to BCM?

A) By focusing on financial costs

B) By identifying threats and guiding mitigation strategies

C) By increasing operational costs

D) By reducing business innovation

Answers: 1-B 2-B 3-B 4-B
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