Agile Certified Practitioner Practice Test Questions and Answers

1. What is the main focus of Agile project management?
A) Comprehensive documentation

B) Iterative development and customer collaboration
C) Strict adherence to initial plans

D) Individual work over team collaboration

2. In Agile, what is the recommended maximum duration for a Sprint?
A) 1 week
B) 4 weeks
C) 8 weeks
D) 12 weeks

3. What is the primary role of a Scrum Master?
A) Managing the team's tasks and assignments

B) Facilitating Scrum events and removing impediments
C) Making all project decisions

D) Writing code for the development team

4. What is a User Story in Agile development?
A) A technical specification document

B) A short description of a feature from an end user's perspective
C) A detailed project timeline
D) A bug report

Answers: 1-B 2-B 3-B 4-B
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