
APM Practice Test Questions and Answers

1. What is a sprint in Scrum?

A) A one-time project phase.

B) A continuous flow of work.

C) A fixed time-boxed iteration for completing tasks.

D) A break between project phases.

2. What does 'refining the backlog' mean?

A) To delete completed tasks from the backlog.

B) To add new items to the backlog without reviewing existing ones.

C) To review, clarify, and adjust backlog items as needed.

D) To prioritize items based only on their technical complexity.

3. What is a 'release burnup chart' used for?

A) Tracking daily bug counts

B) Showing cumulative work completed toward a release goal over time

C) Measuring team happiness

D) Displaying sprint retrospective action items

4. How often should a product roadmap be updated?

A) Once a year.

B) Every few months, or when major changes occur.

C) Whenever a new product feature is added.

D) Only when the product is ready for release.

Answers: 1-C 2-@ 3-B 4-B
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